Institution Services Provided

Indirect Cost Proposal Preparation
Indirect Cost Negotiation Assistance

Indirect Cost Proposal Preparation
Indirect Cost Negotiation Assistance
Space Inventory

Cost Accounting Standards

Indirect Cost Proposal Preparation
Indirect Cost Negotiation Assistance
Space Inventory

Indirect Cost Proposal Preparation
Indirect Cost Negotiation Assistance
Cost Accounting Standards

Indirect Cost Proposal Preparation
Indirect Cost Negotiation Assistance

Cost Accounting Standards

Indirect Cost Proposal Preparation
Indirect Cost Negotiation Assistance
Space Inventory

Indirect Cost Proposal Preparation
Indirect Cost Negotiation Assistance
Space Inventory

Indirect Cost Proposal Preparation
Indirect Cost Negotiation Assistance
Space Inventory

Cost Accounting Standards

Indirect Cost Proposal Preparation
Indirect Cost Negotiation Assistance
Space Inventory

Effort Reporting




Sponsor
Requests

Use-Cases




User \
Stories

Architectural
Spike

Test Scenarios

New User Story
Project Velocity

PN

System
Metaphor

Uncertain
Estimates

Release | Release

Planning

Spike

——— P lteration
Plan

Confident
Estimates

Bugs

Latest
Version

Next Iteration

Acceptance|
Tests

Customer
Approval

Small
Releases




Review

Evaluation




Discovery

Vision

Strategic
Assessment/
Gap Analysis

Enterprise
Transformation
Planning

Design
Process




egacy data
on PC

v

Convert data

Batch Input
processing

Direct Input
processing
IDoc inbound

processing

onverted
data







SAP System SAP System

SAP Web AS SAP Web AS
6.20 <=6.20




Managing Project Staff
Managing Subcontractors

Managing Organizational Change

a” -

Project Project gz Project
N Management

Definition Plan Close
and Control

Risk Management

Configuration Management




Managing Project Staff Human

Managing Subcontractors Resource

Managing the Change Activity

lterative

One-Time Activities Project One-Time
Organization

Project Man;hgment Detail Work Project Control Project
Evaluation P?an Planning and Reporting Completion

Risk Management

Change and Issue Management Continuous

Configuration Management Activity

Quality Management
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1. Identify the request

Responsibility

Initiator

2. Log the request

Project Manager

3. Assign for analysis

Project Manager

4. |dentify options

Team Member

5. Decide on action

Project Manager/Team Member/Initiator

6. Obtain appropriate approvals

Project Manager (review team, steering
committee, if applicable)

7. Log action and communicate decision

Project Manager

8. Update plans and budgets

Project Manager/Component Manager
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Public
Services

Federal government

State and local
government

Higher education and
not-for-profits

International
governments

Health care services

Communications
and Content

Wireline
Wireless and Cable

Media and
entertainment

Utilities

Consumer, Industrial,
and Technology

Automotive and
transportation

Chemicals and
natural resources

Consumer packaged
goods

High technology
Industrial markets
Life sciences

Oil and gas
Retail/wholesale

Financial
Services

Banking
Capital markets
Insurance

Real estate and
hospitality
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Worldwide

= 16,000 Consultants
= 155 Offices
= $2.9 Billion

Communications Public
and Content Services

s 2
Financial
Services

Consumer and High
Industrial Markets Tech

= Telecom = Federal = Banking = Retail/Wholesale = Software
= Cables and = State and Local = |nsurance = Consumer = Electronics
Content » Higher Education = Real Estate Packaged Goods « [jfe Sciences

= Utilities . Payer/Hea|th - Industria],
= Wireless Provider Automotive and

Transportation

= Chemical, Energy,
and Natural
Resources
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Phase 1

Mobilization
Project Prep

]
Key success factors/ !
guiding principles
Business strategy i
Business case: I
goals, objectives |
Scope definition |
document presented |
to project team |
As-is process map |
review !
Program team 1
launch and training |
Detailed project |
plans |
Project plan |
narrative |
Workstream |
narratives !
Project team !
infrastructure I
established |
Data cleanup |
initiated |
Communications |
startup !
Stakeholder analysis |
Change readiness |
assessment !

|
|

Leadership strategy

Phase 2
Requirements
Confirmation

Blueprint

Document to-be business
processes at a high level

Finalization of scope
Change management plan
Awareness events
Communications plan
Leadership action plans

Training needs
assessment

Training strategy

Workforce transition
strategy

Project team roles and
responsibilities
Identification of critical
implementation issues

Methodology/tools/
standards training

Knowledge transfer plan
Change score card
Fit analysis report

Process redesign
opportunities report

Agency readiness teams

Finalize process
design and SAP
configuration
Develop the
information reporting
strategy

Global process design,

development, and
configuration
strategies

Create data
conversion
requirements and
strategy
Document role
requirements
Workforce transition
plan

Validation events
Training plan and
curriculum

Monitor knowledge
transfer plan

Help desk plan and
design

Agency
implementation guide
book

End-user support plan

Phase 4

Implementation
Final Prep

System testing
Data readiness
assessment
Create tailored
training materials
Execute detailed
conversion plan
Desktop
environment
deployed
Contingency plans
defined

Security
authorizations
LAN/WAN
assessment
Support
infrastructure
deployed (help desk)
Refine workforce
rules and
responsibilities
Go-live preparation
events

Training delivery

= Business readiness

pre-go-live audit

Phase 5
Agency
Rollout
Go-Live
Support
LAN/WAN

readiness
complete
Contingency
frameworks in
place
Conversion/
cutover executed
Employee training
complete

Deploy
conversion/
cutover team
Capture lessons
learned
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Develop
Prepare Validate and
Integrate

Design Build

EnEel FORLE Details and Test

Implement Enhance

Design Build
Details and Test

Envision Implement » Enhance

IT IT N IT
Assessment Vision > Strategy
Where are Where are What will How will we
we now? we going? we do? do it?
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Establish

Perform

Plan for Quality Quality- Quality-Control Corrective
SEUGE S Activities Action
Framework

~. Cyclical

Implement

Plan for Quality

Establish
Quality-
Assurance
Framework

Perform
Quality-Control
Activities

. Cyclical

Implement
Corrective
Action

17



Assess

and Monitor -
Address Sialk Mobilize
Organizational and Align
Implications - Leaders

Mitigate Risk

Communicate
with

Prepare and
Equip the

Workforce Stakeholders
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Phase 7:
Post-
Implementatior
Support

Project Management and Control

Phase 1: Phase 2: Phase 3: Phase 6:
Project Requirements ) Technical Active
Initiation Analysis Infrastructure Member

Pension Admin
Services Solution

o 3
Q>
o=
Q o
0 o
— =
o
(&)
o O
oD
T g
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Defect/bug

Defect/bug

Defect/bug

Failure
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Project Management Change Management Knowledge Management
Plans Issues Methodology and
Scheduling Risks Processes
Costs/Benefits (EVM) Change Control Standards and Guidelines
Subcontractors Stakeholder Alignment Templates
Action ltems Organizational Change Documents

Dependencies Workforce Transition Records
Resources Communications Requirements

Deliverables Collaboration Test Cases and Results
Contracts Training Program Communications

Quality Management
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Change Is a Process

Present Desired

State

Unfreezing Refreezing
(Pain) (Remedy)

People don't accept or resist technology, they accept or
resist the way technology changes their lives:

= New skills are required.

= Patterns of communication are altered.

= Time spans between communications are decreased.

= Points of influence, authority, and control are redefined.

= Roles, work relationships, and reporting capabilities are modified.

= Data ownership shifts.

= Privacy and security concerns increase.

= New management techniques and organizational structures evolve.
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